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Objective Key Description
®) In a rapidly changing marketplace, the finance o
function has a key role to play in delivering @ The speaker has a Master’s Degree in Finance,

efficiency, insight and value to the business. The is a Qualified Accountant, CFA and with over
introduction of new technologies, increased 20 years in Banking covering risk management,
volumes of data and information and regulatory financial control, strategy planning,

changes exert higher pressure on CFOs and performance management and asset and
Finance Directors. By the end of the course, the liability management

participants should be able to understand how @)

finance transformation will make finance He has solid experience in finance including

functions move focus from transaction country and regional coverage leading finance
processing and reporting towards strategic team of over 30 people. He had been a key
business support. member in Global finance transformation

project of one large foreign bank

Target Audience _Programme Outline

What is finance transformation in banking?

CFOs and Key Finance Executives What are the key elements?
who wish to transform their finance function to deliver . . .

. . How can finance transformation bring value to the
efficiency, insightful and valuable change to the bank?

organization

Senior Bank Executives
who wish to make some valuable changes on finance

What are hot topics under finance transformation?
ESG/ Digitalisation/ Sustainability?

while performing overall business transformation on Examples on Global or country finance transformation
banking projects in Foreign and Local banks
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rogramme Delivery
@) virtual Classroom (Zoom) @ 15 Apr 2022 (Fri) I—l ST H KD HKD HKD
@camonese Early Bird 600 /20 800
Enquiries Application DEADLINE
© (852) 2153 7800 @ 22 Apr 2022 (Fri) Regular Price HKD 660 HKD790 HKD880
& programme@hkib.org Y
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