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.Key Description

The speaker was a seasoned banking professional with
extension relationship management experience in
corporate and commercial banking sectors, she also
provided financing and other banking solutions to well-
diversified group of customers across various industries.

Objective

Are you moving into a management role and aren’t sure
where to start? Would you like to leverage your existing
skills and experience to become a more effective, impactful
leader?

@

These leadership essentials program taps into the three key
levels of leadership — self, people, and work — introducing
the fundamentals of effective leadership and giving
participants the tools, they need to succeed and support
their transformation journey to become a more effective

@

She holds a Bachelor of Commerce degree and Master of
Business Administration degree. She is a Certified Coach
and Certified LEGO ® SERIOUS PLAY ® Methods Facilitator.
In addition, she serves as Mentor and Advisors in different
organizations in the community.

leaders; to achieve better business results under the ever-
changing business environment.

<)

She is a founder of a consultancy and is passionate about
providing training and coaching services to working
professionals, focusing on wellness and personal
development.

Programme Outline

i

Ewsy Target Audience

Banking Practitioners

Relationship Managers who possess a growth
mindset and pursue to further enhance their
management skills.

This programme aims to develop Relationship Managers with
various management skills focusing on three major aspects,
i.e. self, people, and works, to cope with dynamic business
environment and new ways of working under the pandemic,
advancing them to be a more effective business leader in
financial services market.

* Managing self: Leadership and Emotional Management

* Managing People: Team Development, Engagement and

Performance
* Managing Work : Time, Change and Conflict Management

New Managers

New Managers and Team Leaders and those
with little previous leadership training

Apply NOW
Scan the QR code at the upper right-hand corner or click here
to apply via e-form
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PRICE
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Early Bird

Early Bird DEADLINE
@ 12 May 2022 (Thu)

Programme Delivery
@ Virtual Classroom (Zoom)
@ Cantonese

900

Application DEADLINE
@ 19 May 2022 (Thu)

Enquiries
®© (852) 2153 7800
& programme@hkib.org

Programme Code: HDCPDBESP220503

HKD900 HKD900 HKD 1,000

Regular Price



https://eform.hkib.org/2022-best/

