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Deploying AI in Banking: A 

Practical Guide from Idea to 

Implementation

Programme Outline

Programme Code: HGFT00P25081

- Current banking landscape and AI 0pportunities in

Hong Kong

- AI in Banking: A Dive into Global and Local

Perspectives

- The Dynamic Blueprint for AI Implementation

- Funding, computing resources, governance Resources

and support

- Transforming banking functions through AI innovation

- Navigating regulatory compliance and governance

challenges

- Setting Sail: Initiating Your AI Expedition - Your Next

Steps and the Call to Action

- Case Study

Target Audience

1. Banking Practitioners

2. Compliance Officers, Risk Managers and 

IT Professionals

3. HKIB Professional Qualification Holders :  

Speaker Introduction

The speaker has over 30 years of experience in banking.

He was former Chief Risk Officer of a digital bank and a

corporate bank. He has extensive hands-on experience

to implement AI functions to enable document-free loan

application, double productivity for frontline/middle office

and manage fraud risk. His AI project was selected for

the HKMA FSS 3.1 pilot grant.

APPLY NOW!

(852) 2153 7800

programme@hkib.org

https://hkib.org/page/119
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15 August 2025 (Friday)

12:00nn – 3:00pm

Programme Delivery

Virtual Classroom (Zoom)
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