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Target Audiences

1. Banking Practitioners

Prog ramme Outline 2. Managers, team leaders, or individuals
who would like to elevate their
competencies with growth mindsets.

3. HKIB Professional Qualification holders:

1. Strategy Development - Learn how corporate-level and
business-level strategies are shaped, and understand the
key people involved in driving strategic direction.

2. Execution & Delivery - Explore how to turn strategy into Ccorcal Ceoruci Acor
action through effective leadership, innovation, and the €creic) @creicem) Acrp CRWP Arwp
development of international and cross-border initiatives. C(gsm Cgsﬁ!; C%m C%EE Cgstg

3. Stakeholder Management - Gain practical techniques to
engage stakeholders, manage expectations, build
collaboration, and solve problems with greater Crrin ngg; Cﬁﬂg:!, ([—:f;';;g CF(F;';'T] Cprmr
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4. Experience Sharing - Benefit from real-life cases and
insights on strategy planning, execution and evaluation, Programme Dellvery \
with practical lessons you can apply immediately. Virtual Classroom (Zoom) L%HDNING
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Application DEADLINE
18 March 2026 (Wednesday)

APPLY NOW!

(852) 2153 7800
programme@hkib.org
https://www.hkib.org/page/284

Speaker Introduction

» The speaker is an Executive Director in the Global
Banking Department of a leading foreign bank. During
2018 to 2023, he had served as a Regional Cluster Head,
overseeing front office teams across the Greater Bay
Area, including Hong Kong and Shenzhen.

* He has extensive

« GBA experience and was appointed as a founding
member of the bank’s Greater Bay Area strategic initiative,

contributing directly to its development and growth. Individual C Sy Non-
. . : Member Al Member
* He holds multiple academic and professional PRICE Member
qualifications, including a Master of Finance, a Master of LIST HKD HKD HKD

Accountancy, Certified Banker (CB), Certified FRM and

CFP, and is a Fellow of CPA Australia and a Fellow of Price HKD495 HKDB0O HKDB60

CMA UK. . D S S~
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