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Al Demystified: A Practical
Framework for Real Cases

and Decisions
Programme Code: THGSS00P26061

22 June 2026 (Monday)
7:00pm — 8:30pm

Programme Outline

Uses a clear Al framework (Input—Model-Output) to understand and

assess Al initiatives, focusing on leadership and decision-making

rather than technical detail, combined with a real-life Trade Finance

OCR case showing why Al projects may fail to deliver expected

value—even when the technology works.

Three key leadership takeaways:
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Target Audiences

1. Banking Practitioners

2. Team Leaders, Risk Managers, IT
Professionals

3. HKIB Professional Qualification holders
(eligible for CPD Core Hours) :
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1. Definition of success: must be clearly defined and aligned
across stakeholders Core Aore Acse
2. Risk trade-offs: Al performance requires explicit choices
between different types of risk Programme De"VGry ﬂ_t\
3. In-house vs third-party: should always be explicitly considered  V/irtual Classroom (Zoom) \AfﬂPMNG

as part of the solution design

Speaker Introduction

The speaker is a former Chief Operating Officer (COOQ) for Asia at
a leading international bank and previously served as an Alternate
Chief Executive under the Hong Kong Banking Ordinance and as
a Responsible Officer under the Securities and Futures
Ordinance.

With over 30 years of banking experience, he began his career in
the Netherlands and has been based in Asia since 2002, holding
senior leadership roles across both front office and operations,
including Head of Markets, Asia.

He has led major transformation programmes, including large-
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scale system implementations and operational efficiency PR|CE Member Member Member
initiatives, and more recently focuses on data analytics and Al- LIST HKD HKD HKD
driven transformation.

* He holds a Master of Science in Econometrics and Operations
Research, is a Certified European Financial Analyst (CEFA), and Price HKD495 HKD600 HKD660
a Certified Al Transformation Leader (CA'TL) T U


https://member.hkib.org/Application/Training?Keyword=THGSS00P26061
mailto:programme@hkib.org
https://www.hkib.org/page/284

	Slide 1

